
INTEGRATED SERVICES ð òTHE HOLY GRAILó 



AREAS TO COVER 

òWhat does òIntegrated Servicesó mean? 

òWhat can integrating services achieve? 

òWhat works and what doesnõt? 

òAre there wider implications than just service 

change? 







Mrs Smith is a lady living 

at home alone. Last 

winter she had an 

exacerbation of her 

COPD.  

She was so short of 

breath she found it hard 

to just get dressed or 

make breakfast! 

For a short time her 

daughter stayed home to 

care for her.  
 

But her daughter 

couldnõt stay off work for 

long and at 8.30 on a 

Thursday morning she 

called the GP to ask for 

help 

The GP put her in touch 

with the district nurse, 

who put her in touch with 

a social worker, who then 

put her in touch with an 

OT.  

She spent all day on the 

phone being told ôyou 

need thiséõ, ôyou need 

thiséõ, you need thiséõ.  

Finally, at the end of the 

day she was sign-posted 

back to the district 

nurse, feeling like she 

had wasted a whole day 

and achieved nothing for 

her mother.  

What she really wanted was someone to be there to help.  
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Acutes 
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Points of entry 
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Budget stability 

Reduction in use of acute care 

Improved patient experience 

Improved staff   

satisfaction 

Reduced health  

inequalities 

Visible change in services 
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What can ôintegratingõ services achieve? 



What works and what doesnõt? 


